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Er. S. S. Pi#*»| 

Vice Pr«e ideal* for Research «n4 #6»gA»eertog 
Xnte mafcloaaX Busirveea Machines Corporation 
590 Madison Avenue 
Bev fork tS # Hew fork 

Sear Br. Fiores 

four proposal tor the eatallielseatt of a centralised mx&tmUf tmm : 
iMtion faeility hae betei earefnUy reviewed Both eittin the Omtmk Jssmx* 
aease jbpney a*U in th« form of the Ceaueittee on feeuaeatatim of the y.t 
Inialligsnee Board. Vm havo cot eluded, without prejwd lot to «»« oi-r i*o*a ^ 
way be a year fcenca, that it vPElAJy treaatere to eeaait tkto Ajenty vo v w* 
prograsa you haw ouiUiiK^ at this 

Vo am, however, intareatad i*> the practical aaiotrte of Hhit yt ur 
translation can produce sow. to 'would ilk* to eaohrksis frc.* ; you 

the feasibility of sending to ybu for e. trial period of two aontae netuai 
taste for translation on 'Ok* aafchtoe. If this ear* i ©salad# , we votau lit* 
to have se rvers iso the ft»ll<fvlBf. questions* 

a* What pace volsawi i>f itueulwi text# coul c. you accept dm lUt* 
the trial period! 

b„ you be able to handle the jfavfwrtttic* of the iMAu 

for input to the machine, l*e», cutting the Flexowri ter tat*: 

c . what would he the coat (l) if you prepare the tests. *» 

(2) if we aaki the preparation? 

As we wo uld prop©*® to peat-edit the u*t, only one aopy ot .hi wtM ** 
translation would he required. 


X yifyp^st that your people coamuixicate directly with 


is tails of our proposer. 
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J®MQiAJr»BI ?6R* 

3UBJ1CT: 

SEmEHCK: 


Director of Central Intellijpanee 

Reply to XBM Proposal for Automatic Translation Faclli y 
letter free Dr. Pi ore to you t dftttd 20 April 19t0 ( att vch© ' 


This sbesioranduEi reotssnesds act ion on the part of the OCX - £uch rfc xxn- 
t&an&ation is contained to paragraph - ^ _ t>elov- 


!• The letter under reference <m& enclosures proposed t he sstabil-dibisi '- 
of an automatic translation ©enter at a cost of approximately 
over a three year period. 

2, This proposal wue subjected to detailed analysis and dleeussic • r ir 
the Committee on Documentat ion (COD IB) of the Q9S; and by the ClA Advil. *orj 
C eaBlt tee on Mechanical Linguistics. The position of both of these bodies : 
that it would be preuature 1 1 set up such a eon ter now. Thera it tosufitcit.. 
evidence av ailable to plan the parameters of an enterprise of thJ s ma< jr -tul < 

3. We do believe, however, that we should not dose the doer cast yet* 
on the XSK proposal- We thiUc that the responses to the questions we lave 
posed will help ua accumulate the deta base cm which plann i ng ear he js-sditt-^: 


4, {fe rg^ateMggd that you sign the attaehed letter to Dr. Pi ere. fhe 
wozdtog of toe letter has been coordinated with toe C 2 A Advisory C uii is a V - iee 
Mechanical Linguistics and has to* vnaniasoua approval of that bofcy 
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July 26, i 96C 


STAT I I 

Central Intelligence Agency 
2430 E Street, N. V. 
Washington, D. C. 

STAT Dear I 


Dr. Fiore has asked me to answer Mr. Dulles* letter of 
9 July I960, replying to our proposal for an Automatic Translation 
Facility. In this letter. Mr., Dulles raises the question cri traru iatiss 
for a trial period of two months actual texts. 

From the beginning of the year we have bean process eg 
arbitrary texts in all disciplines, brought to us by various inter >bU t 
parties, and the results fears been made generally available. F e 
Department of the Air Force has found these results satic factor r for 
this stage of development, and are convinced it can be sulficiea iy im- 
proved to meet the principle objective, of procuring intelligent by- 
machine. 

Wa are currently negotiating wife U6AF a progtram to cor* in a 
processing actual text, specifically "Herald of Air Fleet" and ovi : 

Aviation", not for fee purpose of evaluating the linguist! on - as re inn, 
that can be improved - but to see what intelligence car be obtained mi ti- 
the developing state of the art. 
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Since the Government funned portion of our program i* 
under the sponsorship of the department of the Air force., and a 
it is more convenient at this time to deal with only one ageeicy, r ay 
1 suggest you communicate with jIADC if you with to Se«?.tn of the re- 
sults of these studies or propcse with them inclusion of your tea* «u 
material. 


Very truly yours. 


^ "O'' 

Gilbert W. King, Director, 
Experimental Systems ivasearc i 


GWKyms 

cc: Mr. Allan Vi. Dulles 
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Gilbert W. King 

Research Laboratory 
P 0. Box 218 

Yorktown Heights, New York 


Mr. Allen W. Dulles 
Central Intelligence Agency- 
2430 E Street, N. W, 
Washington, D. C. 
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' Remarks : 


nnr. Tf . r° U think i-t necessary to bring this to 
DCI s attention, will you pleaee give me a note 

wSVfiS&S*' lf ■»* ‘ otto “ »« - 

y6 Aw df. 

/d y**^v-4y) -X*/ 

Z*f, c . ** ^ 
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